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VIRTUAL CISO SERVICES

Strategic cybersecurity guidance, compliance expertise, and executive-level risk management tailored to
your organization's unique needs and growth trajectory. Choos from three service offerings to meet your
cybersecurity and budget needs.

Why a Virtual CISO?

The cybersecurity landscape is evolving faster than WHAT YOU GET

most organizations can keep pace with. A full-time . . . .

CISO commands $300K-$600K+ in total v/ Dedicated security executive aligned to your goals
compensation — yet many mid-market companies v Risk assessment & strategic security roadmap

need the same caliber of strategic guidance. , , ,
Policy development & compliance alignment
Hyperhaze's vCISO service bridges that gap by

delivering seasoned security leadership on a
fractional basis. You get a dedicated security
executive who understands your business, engages
your board, and drives measurable risk reduction —
at a fraction of the cost.

Board & executive security reporting
Vendor & third-party risk management

LA AL

Security awareness & culture development
support

Assess Current State, Develop Tailored Execute Security Monitor & Report Refine & Improve
Risk & Assets Security Roadmap Initiatives on Progress Posture
‘ Conduct interviews, review Define policies, prioritize Deploy controls, configure Collect metrics (KPIs/KRIs), Analyze performance data,
documentation, perform initiatives based on risk, tools (EDR, SIEM), conduct track compliance status, adjust strategy based on
gap analysis against align security goals with employee training and monitor for threats, evolving threats and
frameworks (e.g., NIST, business objectives and awareness programs, provide regular executive lessons learned, foster a

CIS). Identify critical data

budget. Create an incident
and systems.

response plan.

-

establish secure

status reports.
configurations. |

culture of continuous
improvement.

vCISO ENGAGEMENT PROCESS: CONTINUOUS IMPROVEMENT CYCLE
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ESSENTIALS PROFESSIONAL ENTERPRISE
$3,000 - $5,000/month r Custom Pricing

@ « Security Program Everything in Everything from
‘T Assessment Essentials, plus: Professional, plus:
SOty Frogacure « Compliance - « Custom Tool and

i ewand Framework alignment ¥ Platform integrations
recommendations 9 =P 9
: & « Vendor Risk % = Incident escalation
e * Quarterly Business G €
@ Reviews (QBRS) @ Management ,% L(?; :[\:ﬁ:’;lght and
: ; « Monitoring and
+ Planning Incident @ tracking of Clients =B« M&A Security Due
Responses &:n Security Awareness #tal  Diligence
Training
A/ + Reporting & Tracking
2ol to Goals C@ - Weekly leadership
briefings

Compliance Frameworks We Support
NIST CSF / 800-171 CMMC 2.0 SOC 2 Type I ISO 27001
HIPAA / HITECH PCI DSS 4.0 FedRAMP State Privacy Laws

Industries We Serve

* Healthcare & Life Sciences * Professional Services
* Technology & SaaS * Manufacturing & Supply Chain
e Casino and Gaming

Why HyperHaze?

HyperHaze combines deep technical expertise with executive-level business acumen. Our consultants hold
CMMC CCA/CCP & CISSP certifications, bring Senior Leadership Team experience from global technology
organizations, and have hands-on experience designing and implementing security programs across regulated
industries.

We don't just write policies — we design security programs that work. From boardroom presentations to goal
tracking, our vCISO service is designed to deliver measurable outcomes aligned with your business objectives.

READY TO ELEVATE YOUR SECURITY POSTURE?

info@hyperhaze.com | www.hyperhaze.com
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